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Pupil premium strategy statement 
This statement details our school’s use of pupil premium (and recovery premium for the 
2021 to 2022 academic year) funding to help improve the attainment of our 
disadvantaged pupils.  

It outlines our pupil premium strategy, how we intend to spend the funding in this 
academic year and the effect that last year’s spending of pupil premium had within our 
school.  

School overview 

Detail Data 

School name Aston Fields Middle 
School 

Number of pupils in school  600 

Proportion (%) of pupil premium eligible pupils 14% 

Academic year/years that our current pupil premium 
strategy plan covers (3-year plans are recommended) 

21-22, 22-23, 23-24 

Date this statement was published September 2021 

Date on which it will be reviewed Termly  

Statement authorised by The Governing Body 

Pupil premium lead Mrs A Hales 

Governor / Trustee lead Mr G Wigley 

Funding overview 

Detail Amount 

Pupil premium funding allocation this academic year £110,455 

Recovery premium funding allocation this academic year £2936 

Pupil premium funding carried forward from previous 
years (enter £0 if not applicable) 

£0 

Total budget for this academic year 

If your school is an academy in a trust that pools this 
funding, state the amount available to your school this 
academic year 

£113,391 
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Part A: Pupil premium strategy plan 

Statement of intent 

At Aston Fields Middle School, we aim to ensure that all pupils, regardless of their 

backgrounds, make sustained progress academically, socially and emotionally. We 

want pupils to strive for excellence, and develop the ability to learn for life. We 

understand that for some pupils there are greater challenges, be those academic, 

social or indeed in terms of their aspirations. Where pupils are vulnerable and/or 

disadvantaged, we aim to remove barriers to learning and aid pupils to overcome the 

challenges they face. 

This plan lays out how we will use the school’s pupil premium funding, including the 

recovery premium, to support pupils to fulfil their potential, be fully prepared for the 

next stage of their education and ensure they acquire the knowledge and cultural 

capital they need to succeed in life.   

We have a range of tried and tested strategies which we constantly review and revise 

as needed. Added to these, we have developed a tiered approach to the recovery 

premium which was highly successful in the summer term of 2021 and which we will 

continue to adapt to ensure that pupils disadvantaged by the pandemic make 

accelerated progress towards closing identified gaps.  

Challenges 

This details the key challenges to achievement that we have identified among our 
disadvantaged pupils. 

Challenge 
number 

Detail of challenge  

1 Low confidence in reading on entry and lack of reading outside of 
school 

2 Low aspirations of pupils, including LAC/PLAC 

3 Understanding the importance of good attendance 

4 Low parental engagement, understanding of the importance of 
attendance and aspirations of pupils 

5 Anxiety & insecure attachment as a result of lockdown & COVID-19, 
including LAC/PLAC 
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Intended outcomes  

This explains the outcomes we are aiming for by the end of our current strategy plan, 

and how we will measure whether they have been achieved. 

Intended outcome Success criteria 

Improved confidence, enjoyment and 
engagement for disadvantaged pupils in 
reading  

Greater confidence reading aloud to PP 
mentor and staff, greater use of library 
and Renaissance reading by 
disadvantaged pupils 

Higher aspirations of pupils, including 
LAC/PLAC 

Evidence of higher self-esteem through 
PP mentor meetings and PASS 

Improved attendance for disadvantaged 
pupils 

94.5% attendance target to be achieved 
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Activity in this academic year 
This details how we intend to spend our pupil premium (and recovery premium funding) 

this academic year to address the challenges listed above. 

Teaching (for example, CPD, recruitment and retention) 
Budgeted cost: £ 83,750 

Activity Evidence that supports this 
approach 

Challenge 
number(s) 
addressed 

Maintain additional support (staffing) 

over next 3 years, including prevision 
of two learning mentors for 

vulnerable pupils. Specific focus on 
reading for all staff (QFT) including 

Intervention Manager/TA support/PP 

Mentor – targeted Renaissance 
testing sessions, library delivery 

service, reading books for all classes 

for their form time 

Highly successful with disadvantaged 

pupils in all year groups making 
outstanding progress. The school also saw 

increased library usage for disadvantaged 
pupils due in large part to the focus of PP 

Mentor, who supported pupils’ reading 

and choice of books. Pupil voice confirmed 
pupils are enjoying their reading more and 

this is leading to increased progress and 

fluency 

1, 2, 5 

Careers advice (CIEAG), 

engineering/STEM workshops, 
engagement in sporting 

activities/teams and other clubs, trips 
and visits supporting the wider 

curriculum. Supporting disadvantaged 

pupils to apply for positions of 
responsibility. Lunchtime club to 

improve aspirations and wellbeing of 
LAC/PLAC & other invited 

disadvantaged pupils. Supported 
during COVID through the use of 

Google classrooms to engage pupils 

with careers advice, wider 
engagement in subjects like STEM 

and sporting activities. Supporting 
pupils to access provision outside of 

school, especially if self-isolating. Re-

engaging pupils in learning through 
the Bounce Back curriculum and 

greater time for PSHE and emotional 
and mental health issues within the 

classrooms 

Highly successful: Disadvantaged pupils 

attended a variety of activities and 
contributed well. Attainment in all subjects 

and at extracurricular events have 
increased for the group. Parents/carers 

engaged with school during lockdown 

through safe & well calls and this has 
improved engagement and built positive 

relationships for the future. Post COVID, 
the school will reintroduce its highly 

effective, targeted support for 
disadvantaged & vulnerable pupils 

including LAC/PLAC through transition 

events including parents/carers. 

Highly successful approach included 

records kept of successful events to 
rebook as restrictions allow. Continuous 

monitoring allows school to assess if 

activities are no longer having the desired 

impact 

1, 2, 3, 4, 5 

Targeted CPD for staff to ensure staff 
continue to be fully supported to 

support disadvantaged pupils’ 
wellbeing, reading and attendance, 

including CPD on mental health and 

wellbeing, the role of the tutor and 
supporting literacy across the 

curriculum. CPD for curriculum 
leaders through BMSLP to support all 

pupils through well- structured & 

sequenced curriculums designed for 

COVID recovery 

Highly successful support for staff enables 
pupils to feel safe and supported at 

school. PASS data shows improvement in 
pupils’ well-being and feelings towards 

school. Pupils are making outstanding 

progress across the curriculum even 
following the national lockdowns caused 

by the pandemic. As we approach a more 
stable period, the school plans to 

capitalise over the coming 3 years to 

ensure we build on our staff’s expertise in 
building a better future for our 

disadvantaged learners 

1,2,3,4,5 
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Targeted academic support (for example, tutoring, one-to-one support 

structured interventions)  

Budgeted cost: £ 18,929 

Activity Evidence that supports this 
approach 

Challenge 
number(s) 
addressed 

Specific focus of small group support 

and catch up programmes within 

normal lessons and the work of 
Learning Mentors/PP 

Mentor/Interventions Manager and 
Attendance Manager. Targeted 

interventions for academic 
achievement through existing school 

programmes like Lexia, support 

through one to one or small group 
work on social & emotional needs – 

use of Motional to identify and 
provide support for vulnerable 

learners 

Highly successful programmes impacting 

attainment and progress in all year groups 

for disadvantaged pupils E.g. disadvantaged 
pupils in line and above pupils nationally on 

exit in reading (GL Assessments).  
Attendance target met & exceeded (94.8%) 

 

1, 2, 3, 5 

Three tier approach to COVID 
Recovery – use of technology to 

support all pupils through Century 
Tech, small group after-school tuition 

by school staff, targeted group 

support through NTP tutors for those 

at greatest need 

Highly successful approach initially run 
through the summer term of 2021. Pupils’ 

progress and attainment tracked to ensure 
pupils’ individual targets were met, using 

both internal assessment and externally 

marked GL Assessments  

1, 2,  

 

Wider strategies (for example, related to attendance, behaviour, 

wellbeing) 

Budgeted cost: £ 10,712 

Activity Evidence that supports this 
approach 

Challenge 
number(s) 
addressed 

Targeted resources including 

English/Maths/SEND/EH and 
Attendance Strategies and Meetings. 

Targeted careers advice. Use of 

Motional, the Bounce Back curriculum 
and innovation within lessons to allow 

pupils to regain some normality 
following the closure of schools. 

Increased access to technology to 

improve pupil engagement in learning 
outside of the classroom and when 

self-isolating. Safe and well calls to be 
utilised to engage with parents/carers 

and support pupils 
 

Highly successful strategy saw disadvantaged 

pupils visit Birmingham Library and 
Birmingham Symphony Hall prior to the 

national lockdown. The school was also 

ambitious in supporting disadvantaged 
learners, especially LAC/PLAC during the 

closure of school and where appropriate 
pupils continued to attend school with our 

key worker provision. Resources and 

technical support continues where needed 

 

1, 2, 3, 4, 5 
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Designated teacher for PLAC & LAC 

pupils liaises with Virtual School and 
parents/carers to ensure pupil 

premium plus is used to support 

pupils’ access to the wider curriculum. 
Examples include support with school 

sports’ kit to enable pupils to access 
extra-curricular provision, support for 

therapies to improve mental health 

and well-being. 

Liaison with all parties has improved pupils’ 

access to the wider curriculum and by 
improving pupils’ mental health and well-

being pupils have made better progress with 

their educational attainment too. Attendance 
has also improved and provided pupils with 

motivation to succeed. Parental engagement 
continues to be monitored at Parents’ 

Evenings, invited appointments and reviews 

2, 3, 4, 5 

 

Total budgeted cost: £ 113,391 
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Part B: Review of outcomes in the previous academic 
year 

Pupil premium strategy outcomes 

This details the impact that our pupil premium activity had on pupils in the 2020 to 2021 

academic year.  

Attainment on exit of Pupils eligible for Pupil Premium at AFMS based on externally marked GL 
Assessments – Maths 88%, English 83% (77% National attainment from GL as no national averages 
available from DfE for Year 8). Attendance 93.6 % for pupils eligible for Pupil Premium funding (whole 
school target 94.5%).  

Externally provided programmes 

Programme Provider 

Century Tech – personalised AI driven programmes of study Century Tech 

National Tutoring Programme Fleet Tutors 

PASS & Progress Tests  GL Assessment 

Lexia – targeted literacy support Lexia 

Accelerated Reading Renaissance Learning 

TT Rockstars Maths Circle Ltd 

Motional Motional 

Language Link SLCN 
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Further information (optional) 

Aston Fields Middle School’s Pupil Premium Strategy continues to be highly successful and impacts 
strongly on improving achievement for disadvantaged pupils including those who are academically able 

and LAC/PLAC. Pupils supported by the Pupil Premium make outstanding progress across their 4 
years at this middle school. Differences have continued to diminish in all areas between disadvantaged 

pupils and all pupils nationally as shown by robust and externally set/moderated GL Assessments, as 

well as across all other curriculum areas (moderated by our ‘Outstanding’ feeder high school). In 
addition, the school has ensured disadvantaged pupils including LAC/PLAC have been supported when 

unable to attend school, either during lockdown or due to self-isolation. Relationships have flourished 

with our parents/carers and this has helped us support their children to an even greater extent.  

 

 


